LIDIA GARDENS Project Schedule

Project Start Date 26/02/2020 Display Week 1 Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8
Project Lead 24 Feb 2020 2 Mar 2020 9 Mar 2020 16 Mar 2020 23 Mar 2020 30 Mar 2020 6 Apr 2020 13 Apr 2020
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WBS  TASK LEAD START END DAyng’\lE\glgssK MTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSS
1 Roof And Terrace - -

Inspection 26/02/2020  27/02/2020 2 0% 2 [ ]

Terrace repairs 27/02/2020  01/03/2020 4 0% 2 [ ]

Roof repairs 02/03/2020  03/03/2020 2 0% 2 [
1 Master Bedroom And Second Bedroom -

Elfim;e Plaster & 02/03/2020  04/03/2020 3 0% 3 -

Reomve sockets 02/03/2020 02/03/2020 1 0% 1 .

Damp treatment 05/03/2020 05/03/2020 1 0% 1 .

2 Week dry out 06/03/2020  10/03/2020 14 0% 10 I
Plastering 23/03/2020  26/03/2020 4 0% 4 [ ]

Decorations 30/03/2020  31/03/12020 2 0% 2 [ ]

Second fix electrics 01/04/2020 01/04/2020 1 0% 1 .
1 Master En-Suite - -

Remove ceiling 02/03/2020 02/03/2020 1 0% 1 .

Damp Treatement 03/03/2020 03/03/2020 1 0% 1 .

2 Week dry out 04/03/2020 17/03/2020 14 0% 10 _

Construct new celling 18/03/2020 18/03/2020 1 0% 1 .

Plastering 19/03/2020 19/03/2020 1 0% 1 .

Decorations 23/03/2020 23/03/2020 1 0% 1 .

Second fix electrics 24/03/2020 24/03/2020 1 0% 1 .



